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	Challenge #1: 

TIME!! 






	Bright Ideas:

· Schedule classes to ensure students aren’t released early for sporting events, etc.
· Carve out some planning time each day if possible
· Look over the lessons and arrange materials for easy access and use
· Be as organized as possible – find an organization system that works for you.
· Use timers to keep the pace
· Follow the pacing guide
· Work on transitions between activities, so they take as little time as possible.



	Challenge #2

Motivating students –
BUY IN to the program
	Bright Ideas:

· Ensure that high school students get a credit for the class
· Give quality feedback
· Make sure students see the growth they are making
· Don’t let students doubt the effectiveness of the program
· Make it fun when you can

  

	Challenge #3:


Organization



	Bright Ideas:

· Make a list the night before to organize the next day
· Print passages and comprehension quizzes out ahead of time.
· File them where they will be easy to access.
· Focus on one week at a time – one strategy at a time, etc.
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