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	Challenge #1:

Scheduling and Placement






	Bright Ideas:
· District Specific issues can really negatively impact implementation
· Administrators need to understand the Xtreme program so that it is being implemented correctly
· DPI support with this
· Fix issues with Split Block/Scheduling
· Make these year-long 45 minute classes
· Re-evaluate schedule in Spring for 2019-2020
· Class Size
· Use Multiple data points to assess student levels
· Space
· Consider who implements
· Interventionists
· More Staff with Training
Separate from ELA (Not all groups agree)

	Challenge #2:

Handling Varied Reading Levels






	Bright Ideas:
· Charting to organize students by level
· File system for passage
· 2 Column chart for pairing up
· [bookmark: _GoBack]Doing pre-assessments to make sure appropriate for students (use level 4 as a starting point)
Using resources like Readworks, NewsELA, Commonlit.org

	Challenge #3:

Not Enough Time







	Bright Ideas:
· Use organization systems to save time/be efficient
· When able, partner up with colleagues to share tasks/making materials assisting with implementation
· Set aside time each quarter for Xtreme team meetings 
· Set Agendas for team meetings
· Carry over lessons when 1 session is not enough
· Read scripted manual and plan individually before lesson
· Individualize materials for students
· Week-at-a-Glance plan/charts
· Paraphrase script; highlight things to remember


	Challenge #4:

Organization of Materials
	Bright Ideas:
· Reorganize teacher notebook –place manual pages behind daily lessons
· Create daily PowerPoint/Smartboard visual presentation of instruction provided in the manual
· Create flipcharts each day
· Store in shared database for all colleagues to access
· Add a pocket folder to each notebook for duplicates of important stuff or scan into Canvas
· Use Technology
· Canvas
· Google Folders; Google Classroom


	Challenge #5:

Motivation

	Bright Ideas:
· Grades
· Consider bringing in Possible Selves earlier
· Growth Reports with incentives 
· Make them a “team” with a common goal
· Weekly effort reward 
· Mystery Motivator (envelop with surprise reward)
· Immediate Positive Reinforcement  
· Building Positive Relationships
· Personalize the Data
· Modify when needed (Audio books for independent Reading)
· Use highly engaging books and reading selections to encourage student engagement
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