Xtreme Reading Focus Sheet

Xtreme Reading teachers, please complete top section in gray boxes before the coaching session. 
	Teacher’s Name:   _____________________________
Date: ______________________

School / Period:  ______________________________
Coach:  ____________________

Number of Students:  __________      Page # of Manual where instruction begins:  ________ 


	Unit / Strategy ____________________

	Lesson / Day ____________________

	Classroom Set-Up and Procedures

· Materials

· Enter class, Exit class, Transitions
· Instructional Activities

	Notes:

	Warm-Up

· Working with Words
· Journal

· Other
Minutes: _____


	Notes:

	Strategy Instruction

· Describe

· Model

· Verbal Practice

· Independent Practice

· Paired Practice

· Differentiated Practice

Minutes: ______


	Notes:

	Guided Reading

· Teacher led or guided

· Student led
Minutes: ______


	Notes:

	Other

· Vocabulary
· Possible Selves

· Book Study
Minutes: ______


	Notes:


	Evidence of Planning and Preparation
	Effective Classroom Management
	Evidence of Explicit Instruction
	Use of Assessment(s) to Guide Instruction

	· Lesson plans are followed.
· Instructional materials are organized.
· Student materials are effectively managed.

	· Procedures are followed.
· On-task time is high and transitions take little time.
· Level of student engagement is high.
	· Stages of instruction are followed.
· Modeling is demonstrated.
· Elaborative feedback is provided. 
	· Assessments including strategy pre/posttests are administered and scored.

· Student understanding and progress are tracked on a regular basis.
· Practice levels are based on individual performance.


	Teacher Targets:

· ____________________________________________________________________________

· ____________________________________________________________________________

· ____________________________________________________________________________



	Coach’s Comments:




Signature:  __________________________________
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